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- Cdn cu nhigm vp, quyen han cria Ban ki6m so6t d5 dugc quy dinh tai EiAu lQ C6ng

ty CP g4ch men Thanh Thanh.

- CEn cri Nghi quytft sO OZruQ-DHDCE, ngdy 1 81612020 cria E4i hQi cl6ng c6 ddng

thuong ni6n ndm 2020 COng ty CP Gpch Men Thanh Thanh.

- Cdn cri b6o c6o tdi chinh ndm2020 cria C6ng ty CP g4ch men Thanh Thanh dd dugc

ki6m toSn bdi C6ng ty TNHH kiOm to6n CPA Viet Nam.

Ban kii5m so6t b6o c6o E4i hQi ddng cd d6ng Cdng ty CP Gach Men Thanh Thanh c6c

nQi dung nhu sau:

I/ Ho4t tlQng cria Ban Ki6m soit:

- Dai hQi cO cl6ng ndm 2020 cria Cdng ty Cf Gach Men Thanh Thanh duoc t6 chric

ngdy 181612020 tl6 bAu Ban Ki0m so6t C6ng ty g6m 03 thdnh vi6n:

+ Ong LO Nguy6n Qu6c Trung - Thdnh vi6n BKS

- M6i thdnh viOn Ban ki0m so6t dugc phdn c6ng nhiQm vu cu th6 theo bi6n bin hgp

phdn cdng nhiQm vp c6c thdnh vi0n Ban ki€m so6t ngdy 241612020. Hdng th6ng vd quy

thudng xuyOn trao d6i cdc vin de vC qu6n ly vd ho4t dOng SXKD cria COng ty.

- Gi6m silt viQc ban hdnh vd thgc hiQn c6c nghi quyi5t, quyi5t dinh vd chi ttpo cira

HDQT, Ban TOng Gi6m d6c trong cdng t6c qudn tri vd ili€u hdnh c6ng ty.

- Ban kiOm so6t tham gia dAy dri c6c cuQc hgp cria HDQT, xem x6t c6c nghi quy6t va

c6 y ki6n vdi HDQT v0 viec quin tri c6ng ty.

II/ Dinh giri ho4t tlQng sin xu6t kinh doanh, tii chinh cfra COng ty nim 2020:

1. Dinh girl ho4t tlQng sin xu6t kinh doanh Cdng ty nIm 2020t

- C6n cri Nghi quy6t s6 OZn'IQ-DHECD, ngdy 1 81612020 cria D4i hOi <t6ng cO d6ng

thulng ni€n nim 2020 C6ng ty CP Gach Men Thanh Thanh;

- Cdn cri b6o c6o tii chinh ndrn 2020 cria C6ng ty dE dugc ki6m todn;

Tinh hinh thUc hiQn c6c chi ti0u k6 hoach SXKD, tdi chfnh cht ytiu nhu sau
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TT chi ti6u DVT KH

2020

TH

2020

TH

2019

T}I2020
so

r(H 2020

TrI2020
so

TH 2019

A B C I ) 3 4=2/l 5:213

I K6t qui SXKD

I Doanh thu thuin Tri€u iI 360.160 297.203 386.834 82,52Vo 76,8370

2 Gi6 v5n hdne b6n tt 3t8.325 251 t23 339.756 78,89Vo 73,9l%o

3 Lsi nhuffn s6n il 41.835 46.080 47.078 lLO.l5Vo 97,ggvo

4 Doanh thu HETC tl 387 628 6r,62a/o

5 chi phi tdi chinh 2.818 1.213 232,32%

6 Chi phf b6n hdne t, 11.816 10. I 3s I 1.568 85.77Va 87,6r%o

7 Chi phi quin lf DN ll 16.675 15.550 t6.s69 93,2570 93,85Va

8 Loj nhufln tiTHDSXKD il 13.344 17.964 18.356 134,6270 97,g6%o

9 Thu nh6p kh6c Ir 500 1.090 465 2r8,00vo 234,41%

l0 Chi phi kh6c I 194

t1 Lo-i nhu6n kh6c 500 896 465 179,2070 r92,69Vo

12 Tdne lqi nhudn trufc thu5 It 13.844 18.860 18.82r 136,2370 100.217o

II Cic chi tiOu khdc

1 SAn luqng sin xuAt TriQu m2 4.500 3.592 4.490 79,82% 80.00%

2 Sin lugng ti6u thu It 4.600 3.457 4.480 75,15% 77.17%

J Gi6 tri hdne h6a t6n kho Tri€u cl 91.403 89.542 102.08%

4 Tinh hinh cdns ncy

Tdns nq phdi thu Tri€u d 56.058 43.889 127.73%

Tdng ns phai tra I 78.033 81.501 9s.74%

Nhfln x6t tl6nh gi6:

Ndm 2020, C6ng ty d6 thUc hi€n nhiQm vU SXKD nhu sau:

- Sin luqng sin xu6t d4t79,82Yo so vdi kti hoach dA ra, bing 80% so vdi ndm 2019.

- Sin lugng ti6u thp d.4t 75,15% so vdi k6 hopch dd ra, bing 77 ,l7yo so vdi ndm 2019.

- Doanh thu ti6u thu dat 82,52yo so vdi kti ho4ch d0 ra, bing 76,83o2 so vdi ndm 2019.

- T6ng lgi nhu6n trudc thu6 tang 36,230A so vdi kti hoach dC ra, tdng 0,2o/o so vdi nf,m
20t9.

Nguy6n nh6n:

Tinh hinh ti6u thu gdp nhi€u kh6 khdn do thi trudng vat lieu xdy dgng bi c4nh tranh
gay git. M6y m6c thi6t bi cria C6ng ty dAu tu 116 l6u, c6ng suAt nlicl n6n chi phi sua chfr'a
l6n, chi phi nh6n c6ng cao d6n <t6n gi6 thenh sAn phAm cao, kho canh tranh vdi cdc dong



sin phAm gi6rd tr€n thi trudng. Ddng thoi, trong ndm2020 tinh hinh dich COVID 19

bung ph6t tr6n.todn thtf gi6i inh hucrng r6t lon cl6n sric ti6u thU s6n phdm t4i thi trudng nQi

dia vd xuAt khAu. Tuy nhi6n, Ban diOu hdnh Cdng ty dd tdng culng chi cl4o c6ng t6c quin
lf ve tii5t gi6m dinh mtic ti0u hao lguy0n nhi6n vAt lieu, tich cgc c6i tii5n k!.thuflt, t4n

dpng lgi th6 cria ddy chuy6n nho d6 thay d6i co cdu s6n phdm oia cilc d6y chuy6n sin
xu6t-mQt c5ch hop ly, diAu chinh gi|bdncric loqi sdn phAm c6 lgi thi5 c4nh tranh tr0n thi

- ,l .- ,\ a, ,v t , r:^ l-
rrudng, tiiit giam chi phi b6n hdng vd chi phi qu6n ly, tt d6 tdng chi tiOu lgi nhu{n, cg th€:

+ Chi phi b6n hdng gi6m l4,23oh so vdi k6 ho4ch, gi6m l2,39yo so vdi ndm 2019.

+ Chi phi qu6n ly gi6m 6,75oh so v6i k6 hopch, gi6m 6,15% so vdi ndm 2019.

+ T6ng lgi nhufln tru6c thu6 tdng 36,23yo so vdi kti hoach dd ra, tdng0,2Yo so v6i ndm

2019.

MQt sii chi ti6u tiri chinh khic trong ndm2020 nhu sau:

+ Gi6 tri dy trir nguy6n liQu, v4t liQu, c6ng c9 dpng cg vd thanh phAm t6n kho d6n thoi
diem i iWzozo la 91.403 triQu d6ng, ting tuonfring 2oh so vdi ndm 2}lg, chti y6u ld

nguy6n vflt liqu 21.066 triQu ddng ua tn*n phAm t6n kho ld 85.323 triQu ddng, tuy

nhi6n, C6ng ty cflng dd d6nh gi6 va trich l4p dy phdng gi6m gi6 hdng tiin kho vdo thoi
-.i A. v An An r\ 1. aF1 ,
diOm cuoi ndm2020lit 16.451 triQu ddng.

+ Tinh hinh c6ng ng:

. Ng phii thu tdng27,73 %o so vdi n[m 2019.

. Ng ph6i tri gi6m 4,26oh so vdi ndm2019.

2. Thim ilinh b6o c6o tiri chinh nIm 2020 di dugc ki6m todn:

86o c6o tdi chinh cho kj,hopt dQng tir ngdy OllOll2O20 tttin 3lll2l2}20 <lugc ki6m
to6n b0i C6ng ty TNHH Ki6m toSn CPA VIETNAM - tlldnh viOn Hdng Ki6m" to6n Qudc
tti Inpact. DJn vi ki6m to6n dd ph6t hinh b6o c6o ki€m todn theo thu ki6m to6n sd

661202L1BCKT:-CPA VIETNAM-HCM ngdy 08/312021. 86o c5o tii chinh dd ph6n 6nh

trung thgc vd hqp ly, tr€n c6c khia cpnh trgng y0u, tinh hinh tai chinh cria C6,ne ly tai
ngdy 3111212020 cf,ng nhu k6t qu6 ho4t ttQng kinh doanh vd tinh hinh luu chuy€n ti6n tQ

cho nim tdi chinh t6t ttrric cung ngdy, phn hqp vdi ChuAn mgc K6 torin MQt Nam, ChC dO

K6 to6n doanh nghiQp ViCt Nurn triCn tra*r vd c6c quy dinh ph6p ly c6 li6n quan dtin viQc

lQp vd trinh bdy B5o c6o tdi chinh.

3. VO hogt ilQng cria hQi tl6ng quin tri (HEQT):

- HEQT ho4t <lQng tu6n thri theo Di€u lQ vi quy chiS cria C6ng. ty, Nghi quyiSt cria Dpi
hQi rl6ng cO d6ng. Kh6ng c6 bitiu hiQn ndo vi ph4m phdp luAt vd ch6 d0 chinh s6ch cira Nhd
nudc cfrng nhu c6c quy clfnh hiQn hdnh.

- Qua xem x6t c6c ngh! quytit vd tham dg c6c cuQc hqp HEQT tirng quy, ndm. Ban

ki6m so6t nhfln th6y: C5.c ky hqp dAu c6 ki6m di6m, dalth ei|tinh linh thuc hiQn.*i0.- 
"u

SXKD cria quy tru6c, ddng thoi tri6n khai thgc hien kC hopch SXKD trong quy ti€p theo.

- Cdcthdnh vi6n HDQT dd thgc hiQn t6t cdc trdchnhiQm li6n quan cl6n linh vgc dugc
phdn c6ng, g6p phAn quan trgng vdo viQc hodn thdnh kri ho4ch lgi nhufln ndm 2020 cila
C6ng ty.
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4. VO ho4t clQng cria Ban di6u hinh:
- Ban di6u hdnh dd tri6n khai thpc hi6n c6c nghi quy6t cua HDQT dA ra.

- C6ng t1,ky k6t c6c hcyp d6ng mua b6n sin phAm vd nguyOn nhiOn vflt liQu dAy dfi, d6m
b6o dung ngul'€n tdc quy chti tai chinh.

- Ban didu hdnh dd d6n d6c chi dpo cdc phdng ban nghiQp vt1, c6c phdn xudng san xudrt
tdng cudng quin ly, ti6t kiQm ngu.v€n nhiOn vflt liQu, tang cudng ki6m so6t nAng cao chat
luo. ng sAn phArn, d6ng thtri phdt tri0n c6c mdu mo'i, quy cdch moi nhu 200x400, 250x500
ffiffi, ... d€ d6p irng nhu cdLr thi trudng.

III. K6t lufln vir kitin nghi:

- Trong nim2020, mlc dir c6c chi ti6u vd doanh thu, sdn lugng sAn xu6t vir sdn lugng
ti€u thp chua d4t mric k6 ho4ch d6 ra, nhung chi ti6u lgi nhu4n lai vugt k6 ho4ch (36,23%)
d5 phAn 6nh sp n5 lUc r6t lcrn ctra cdc thdnh vi€n HEQT vd Ban didu hdnh trong tinh hinh thi
truong gap r6t nhi6u bi€n dQng vd kh6 khdn.

,;.- C6ng ty cdn chir dQng tim ngu6n nguy6n liQu c6 ch6t lugng 6n dinh, gia ch hop ly d0
d6m bAo sin xu6t 6n dinh, ndng cao ch6t luqng sdn phAm, gi6m giri thdnh sin phAm, ffing
sric canh tranh tr0n thi truong.

- PhOi hqp vdi Cdng ty TNHH Kinh doanh sdn phAm FiCO d€ ph6t triiin thi trudng,
mo rQng k6nh rt4i ly, hudng t6i viQc ky k6t, th6ng nh6t vA sAn lugng ti6u thu <16 Cdng ty
t4p trung ph6t tri6n m6u m5, c6i ti6n chAt lugng sin phAm.

.- C6ng ty cAn md rQng thi truong xu6t khAu Ae aAV manh ti6u thp sin phAm vd c6
ngu6n thu ngo4i tQ.

, TrCn ttdy ld b6o ciio hopt dQng cria Ban Ki6m so6t COng ty, kinh trinh Dpi hQi d6ng
cd d6ng xem x6t vd th6ng qua.

Trdn trgng c6m on./.

Noi nhQn:
- Nhu tr6n;
- Luu BKS.

TM. BAN KIEM SOAT
Trucrng Ban
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