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CUA CONG TY CO PHAN GACH MEN THANH THANH

Kinh gwi:  DAI HQI PONG CO PONG
CONG TY CO PHAN GACH MEN THANH THANH

- Can cur nhiém vu, quyén han cua Ban kiém soat da duoc quy dinh tai Diéu 18 Cong
ty CP gach men Thanh Thanh.

- Can cir Nghi quyét s6 02/NQ-DHDCP, ngay 18/6/2020 clia Dai hoi dong co dong
thudng nién ndm 2020 Cong ty CP Gach Men Thanh Thanh.

_ - Can cir bdo cdo tai chinh ndm 2020 cua Cong ty CP gach men Thanh Thanh da dugc

kiém toan bai Cong ty TNHH kiém toan CPA Viét Nam.

Ban kiém soat bao c4o Dai hoi dong cb dong Cong ty CP Gach Men Thanh Thanh céc
ndi dung nhu sau:

I/ Hoat ddng ciia Ban Kiém soat:

- Pai hoi ¢b dong ndm 2020 cua Cong ty CP Gach Men Thanh Thanh dwgc t6 chirc
ngay 18/6/2020 da bau Ban Kiém soat Cong ty gbm 03 thanh vién:

+ Ong Pao Quang Son - Truéng Ban Kiém soat
+ Ong Nguyén Thira Vii - Thanh vién BKS
+ Ong Lé Nguyén Quéc Trung - Thanh vién BKS

- Mdi thanh vién Ban kiém soat dugc phan cong nhiém vu cu thé theo bién ban hop
phén cong nhiém vy cac thanh vién Ban kiém soat ngay 24/6/2020. Hang thang va quy
thuong xuyén trao doi cac van dé vé quan ly va hoat dong SXKD cua Cong ty.

- Giam sat viéc ban hanh va thyc hién céc nghi quyet quyét dinh va chi dao cua
HDQT, Ban Téng Giam ddc trong cong tac quan tri va diéu hanh cong ty.

- Ban kiém soat tham gia ddy du céc cudc hop cua HDQT, xem xét cac nghi quyét va
co y kién véi HPQT ve viéc quan tri cOng ty.

I1/ Panh gia hoat dong san xuat kinh doanh, tai chinh cia Cong ty nim 2020:
1. Panh gia hoat dong sin xuit kinh doanh Céng ty nim 2020:

- Ciin ctt Nghi quyét sé 02/NQ-DHDCD, ngay 18/6/2020 ciia Dai hoi dong c6 dong
thuong nién nam 2020 Cong ty CP Gach Men Thanh Thanh;

- Can ctt bdo c4o tai chinh nam 2020 cua Cong ty da duoc kiém toén;
Tinh hinh thuc hién céc chi tiéu ké hoach SXKD, tai chinh chd yéu nhu sau
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TH 2020 | TH 2020
TT Chi tiéu DVT KH TH TH ) S0
2020 2020 2019 | KH 2020 | TH 2019
A B C 1 2 3 4=2/1 5=2/3
I | Kétqua SXKD
1 | Doanh thu thuin Triéud | 360.160 | 297.203 | 386.834 82,52 % 76,83 %
2 | Gid v6n hang ban ¥ 318.325 | 251.123 | 339.756 | 78,89% | 73.91%
3 | Loi nhuén gop " 41.835 | 46.080 | 47.078 | 110,15% | 97,88%
4 | Doanh thu HDTC i 387 628 61,62%
5 | Chi phi tai chinh " 2.818 1.213 232,32%
6 | Chi phi ban hang ¥ 11816 | 10.135} 11568 | 8577% | B8161%
7 | Chi phi quan Iy DN b 16.675 | 15.550 | 16.569 | 9325% | 93,85%
8 | Loi nhudn tir HDSXKD < 13.344 | 17.964 | 18.356 | 134,62% | 97,86%
9 | Thu nhép khac A 500 | 1.090 465 | 218,00% | 234,41%
10 | Chi phi khac g 194
11 | Loi nhuén khac i 500 896 465 | 179,20% | 192,69%
12 | Téng lgi nhuin truée thué " 13.844 | 18.860 | 18.821 | 136,23% | 100,21%
II | Cac chi tiéu khac
1 | San lugng san xuét Triéu m2 4500 | 3.592 4490 | 79.82% |  80,00%
2 | San lugng tidu thu s 4.600 |  3.457 4.480 |  7515% | 77,17%
3 | Gié trj hang hoa ton kho Triéu d 91.403 | 89.542 102,08%
4 | Tinh hinh cdng ng
- | Téng ng phai thu Triéu d 56.058 | 43.889 127,73%
- | Téng ng phai tra i 78.033 | 81.501 95,74%

Nhan xét danh gia:

Nam 2020, Cong ty da thuc hién nhiém vu SXKD nhu sau:

- San luong san xuit dat 79,82% so v&i ké hoach dé ra, béng 80% so vdi nam 2019.
- San luong tiéu thu dat 75,15% so véi ké hoach dé ra, béng 77,17% so v6i nam 2019.
- Doanh thu tiéu thu dat 82.52% so véi ké hoach dé ra, béng 76,83% so véi nam 2019.

- Téng lgi nhuan trude thué ting 36,23% so véi ké hoach dé ra, tang 0,2% so v6i nim
2019.

Nguyén nhéin:

Tinh hinh tiéu thu gap nhiéu kho khin do thi truong vat licu xay dung bi canh tranh

gay git. May moc thiét bi ciia Cong ty dau tu da lau, cong suat nho nén chi phi sira chita
16n, chi phi nhan cdng cao dan dén gia thanh san pham cao, kho canh tranh véi cdc dong
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san pham gia ré trén thi trudng. DPong thoi, trong nam 2020 tinh hinh dich COVID 19
bung phat trén toan thé gi6i anh hudng rit 16n dén sirc tiéu thy san pham tai thi truong ndi
dia va xuat khau. Tuy nhién, Ban diéu hanh Cong ty di ting cudng chi dao cong tac quan
ly va tiét giam dinh murc tiéu hao nguyén nhién vat lidu, tich cuc cai tién k¥ thuat, tan
dung loi thé ciia day chuyen nho dé thay dbi co céu san phim cua céc day chuyén san
Xuit mot cach hop ly, diéu chinh gi4 ban céc loai san phédm c6 lgi thé canh tranh trén thi
trudong, tiét giam chi phi ban hang va chi phi quan ly, tir d6 tang chi tiéu lgi nhuén, cu thé:

+ Chi phi ban hang giam 14,23% so v6i ké hoach, giam 12,39% so v&i ndm 2019.
+ Chi phi quan ly giam 6,75% so véi ké hoach, giam 6,15% so v6i ndm 2019.

T Téng loi nhuén trudce thué tang 36,23% so voi ké hoach dé ra, ting 0,2% so v&1 ndm
2019.

MOt sb chi tiéu tai chinh khac trong nim 2020 nhw sau:

+ Gia tri du trit nguyén liéu, vat liéu, cong cu dung cu va thanh phdm ton kho dén thoi
diém 31/12/2020 1a 91.403 trié¢u dong, ting twong ung 2% so v6inam 2019, chi yéu la
nguyén vat liéu 21.066 tri€u dong va thanh pham ton kho 1a 85.323 trigu dong, tuy
nhién, Cong ty cting da danh gia va trich 1ap du phong gidm gia hang tén kho vao thoi
diém cubi ndm 2020 1a 16.451 triéu dong. SN

+ Tinh hinh céng ng:
» N phai thu tang 27,73 % so v6i ndam 2019.

e No phai tra giam 4,26% so voi ndm 2019.
2. Thim dinh bao cao tai chinh nam 2020 da dwoc kiém toan:

Bdo cdo tai chinh cho ky hoat dong tir ngay 01/01/2020 dén 31/12/2020 dugc kiém
toan boi Cong ty TNHH Kiém todn CPA VIETNAM - thanh vién Hang Kiém toén Quoc
té Inpact. Pon vi kiém toan da phat hanh bdo céo kiém toan theo thu kiém toan sb
66/2021/BCKT-CPA VIETNAM-HCM ngay 08/3/2021. Béo cao tai chinh da phan anh
trung thuc va hop ly, trén cic khia canh trong yéu, tinh hinh tai chinh cua Cong ty tai
ngay 31/12/2020 cing nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té
cho nam tai chinh két thuc cling ngay, phit hgp véi Chuén myc Ké toan Viét Nam, Ché do
K& toan doanh nghiép Viét Nam hién hanh va céc quy dinh phap ly co lién quan dén viéc
1ap va trinh bay Béo céo tai chinh.

3. Vé hoat ddng ciia hdi ddng quin tri (HPQT):

- HPQT hoat dong tuén th theo Piéu 1& va quy ché cua Cong ty, Nghi quyet cua Dai
hoi dong cb dong. Khong c6 biéu hién nio vi pham phap luat va ché d6 chinh sach ctia Nha
nudc ciing nhu cac quy dinh hién hanh.

- Qua xem xét cac nghi quyét va tham du céc cudc hop HPQT tirng quy, ndm. Ban
kiém soét nhan thay: Céc ky hop deu ¢6 kiém diém, danh gi4 tinh hinh thuc hién nhi¢ém vy
SXKD cua quy trude, dong thoi trién khai thuc hién ké hoach SXKD trong quy tiép theo.

- Cac thanh v1e§n HDPQT da thuc hién tbt céc trach nl}1¢m lién quan dén linh vuc dugc
phan cong, gép phan quan trong vao viéc hoan thanh ké hoach lgi nhuén nam 2020 cua
Cong ty.
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4. Vé hoat dong ciia Ban diéu hanh:
- Ban diéu hanh da trién khai thuc hién cic nghi quyét cia HDQT d@ ra.

- Cong ty ky két cac hgp dong mua ban san phidm va nguyén nhién vat lidu day du, dam
bao ding nguyén tac quy che tai chinh.

- Ban diéu hanh da don ddc chi dao cac phong ban nghiép vu, cac phan xudng san xuat
tang cuong quan ly, tiét kiém nguyén nhién vt liéu, ting cuong kiém soat nang cao chét

lwong san pham, dong thoi phat trién cic mau mai, quy cach mdi nhu 200x400, 250x300
mm, ... dé d4p Gng nhu cau thj trudong,

II1. Két luan va kién nghi:

- Trong nam 2020, méc du cdc chi ti€u vé doanh thu, san lugng san )guét va san lugng
tiéu thu chua dat murc ké hoach d¢ ra, nhung chi tiéu loi nhuan lai vuot k€ hoach (36,23%)
da phan anh su nod }uc rat lon cua cac thanh vién HPQT va Ban di€u hanh trong tinh hinh thi
truong gap rat nhiéu bién dong va kho khan.

- Cong ty can chi dong tim ngudn nguyén liu co chit lugng 6n dinh, gia ca hop ly dé

dam bao san xuét on dinh, nang cao chat lugng san pham, giam gia thanh san phim, ting
stc canh tranh trén thi truong.

- Phéi hop véi Cong ty TNHH Kinh doanh san phém FiCO dé phat trién thi truong,
ma rong kénh dai 1y, hudng t6i viée ky két, thong nhét vé san lugng tiéu thu dé Cong ty
tap trung phat trién miu ma, cai tién chat lugng san pham.

- Cong ty cAn m& rong thi truong xudt khiu dé day manh tiéu thu san phdm va co6
nguon thu ngoai té.

Trén day la bao cdo hoat dong cia Ban Kiém soat Cong ty, kinh trinh Dai hoi déng
c0 dong xem xét va thong qua.

Trén trong cam on./.

Noi nlz@n: TM. BAN KIEM SOAT
- Nhur trén; Trudong Ban
- Lu'u BKS 3
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