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Kinh thua Pai hdi,

Ban ki€m so4t xin bdo cdo Pai hdi Pdng CS Pong vé két qua hoat dong sin xuat

BAO CAO
THAM DINH TINH HINH HOAT PONG SAN XUAT KINH DOANH
NAM TAI CHINH 2019 CUA CONG TY CP GACH MEN THANH THANH

kinh doanh va bdo cdo tai chinh cia Cong ty trong ndm 2019 nhu sau:

A. Cac chi tiéu:

Bién Hoa, ngay 20 thdng 3 nam 2020

Cin ¢t vao nhiém vu, quyén han clia Ban ki€ém soét da dugc quy dinh tai diéu 1&
Cong ty CP gach men Thanh Thanh.
Ciin ¢ vio nhiém vu sdn xuit kinh doanh 2019 ctia Céng ty CP gach men Thanh
Thanh.
Cin ¢ vao bdo cdo tai chinh nim 2019 cia Coéng ty CP gach men Thanh Thanh
da dugc ki€ém todn ctia Cong ty TNHH ki€ém todn CPA Viét Nam.

CONG HOA XA HOI CHU NGHIA VIET NAM
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A |B C 1 2 3 4=2/1 5=2/3
I | Két qua SXKD
1 | Doanh thu thuin Tr.déng | 405.387 | 386.834 | 398.274 95,42 97,13
2 | Gid von hang ban "1 355.381 | 339.756 | 344.951 95,60 98,49
3 | Lgi nhuén gép = 50.006 47.078 53.323 94,14 88,29
4 | Doanh thu HBTC 628,988 1.717 36,63
5 | Chi phi tai chinh " 1.214 2.126 57,10
6 | Chi phi bdan hang y 14.359 11.568 15.463 80,56 74,81
7 | Chi phi quén ly DN " 18.593 16.570 19.131 89,12 86,61
8 | Lgi nhuén tt HDSXKD " 17.054 18.356 18.321 107,63 100,19
9 | Thu nhép khéc i 464 438 105,94




10 | Chi phi khéc i 26
11 | L¢i nhuéin khdc = 464 412 112,86
12 | Téng l¢i nhudn trude thué& " 17.054 18.821 18.733 110,71 100,47
II | Céc chi tiéu khac
1 | Sdn lugng sdn xuat Tr. m? 5,100 4,491 5,389 88,05 83,32
2 | Sdn lugng tiéu thu i 5,200 4,480 5,283 86,15 84,80
3 | Gi4 tri hang héa tdn kho Tr. dong 89.542 99.392 90,09_
4 | Khiu hao TSCP Tr. dong 4.779 5.724 5.136 119,77 111,45
Tinh hinh céng ng Tr. dong
5 | Téng ng phéi thu . 43.985 | 61.920
Téng ng phai trd " 81.501 | 118.708 68,66
B. Nhéin xét dinh gia:
Nim 2019, Cong ty da thyc hién nhi¢m vu SXKD nhu sau:
- San Iugng sin xuit dat 88,05% so vdi k&€ hoach dé ra, dat 83,32% so vdi nim
2018.
- Sén lugng tiéu thu dat 86,15% so véi k& hoach dé ra, dat 84,8% so vSi nam 2018.
- Doanh thu tiéu thu dat 95,42% so véi ké& hoach dé ra, dat 97,13% so véi nam 2018. e
- Téng 1¢i nhudn tritée thu€ ting 10,71% so véi k& hoach dé ra, ting 0,47% so vdi \6;
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Tinh hinh tiéu thu gip nhiéu kh6 khin do thi trudng vét liéu xdy dung bi chitng lai,
thi trudng bat ddng san trim ldng xudng, kéo theo d6 1a sy gidm siit clia vigc xdy dung
cdc du 4n mdi, din dén sic tiéu thu cda gach Op 14t bi gidm sit theo. Ban diéu hanh
cong ty da ting cudng chi dao cong tdc quin 1y va ti€t gidm nguyén nhién vat liéu,
tich cuc cai ti€n ky thudt, thay d6i cd ciu sidn phdm clia cdc ddy chuyén sdn xudt mot
cdch hop 1y nhiim ddp ng nhu cdu cla thi trudng, gép phin ting gid bdn, tir d6 ting
chi tiéu 1gi nhuin cu thé:

+ Chi phi bdn hang gidm 19,44% so véi k& hoach, gidm 25,19% so v4i nam 2018.
+ Chi phi quén Iy gidm 10,88% so v6i k€& hoach, gidm 13,39% so véi nam 2018.

+ Kh&u hao TSCP thuc hién nim 2019 ting 19,77% so véi k€ hoach.



+ Doanh thu tit hoat dong tai chinh nim 2019 gidm 63,37% so v&i nam trudc.
Mot sé chi tiéu tai chinh khic trong nim 2018 nhu sau:

+ Gi4 tri du trit nguyén liéu, vét liéu, cong cu dung cu va hang héa ton kho t6i thdi
diém 31/12/2019 1a 89,542 ty dbng, gidm tuong dng 9,91% so v4i ndm 2018 (chi
y&u 1a nguyén vét liéu chinh va thanh phim, tuy nhién cong ty cling da dénh gid
trich 1ap dy phong gidm gid sdn phim tn kho mdt céch tich cyc).

+ Tinh hinh c6ng ng:

* N¢ phdi thu gidm 28,96 % so véi ndm 2018.
* N phai trd giam 31,34% so véi nam 2018.
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Hoat dong ctia hoi @dng quan tri (HPQT):

HPQT hoat ddng tuin thi theo diéu 1& va quy ché ciia Cong ty, Nghi quyét cla
Pai hoi déng ¢8 dong. Khong c6 bidu hién ndo vi pham phédp lut va ché€ do chinh
sdch ciia Nha nudc cling nhu cdc quy dinh hién hanh.

Qua xem xét cdc nghi quyét va tham dy cdc cudc hop HPQT tirng théng, quy,
nim, Ban ki€m sodt nhan thay: cic ky hop déu c6 ki€m di€m nghi quyét ky hop trudc,
trién khai chii truong chi dao ky hop k€ ti€p va dua ra dinh huéng cho SXKD. HPQT
da phé duyét quyé&t todn dy 4n ddu tw theo nghi quyét s§ 33/NQ-HPQT b sung thém
hai mdy ép 1805 tdn véi gid tri 7.884.408.938 dong (bao gém thu€ VAT) cho phan
xudng gach sdn xuit gach ceramic nhim ning cao hiéu qud cho hoat dong sdn xudt
clia cong ty. Su déng gép tich cuc clia tirng thanh vién HPQT cho k€& hoach SXKD ctia
Cong ty déu mang hiéu qua va chit lugng.

II. Hoat dong ctia Ban diéu hanh:

Ban diéu hanh da trién khai cdc nghi quyét cia HDQT dé ra.

Cong ty ki két cic hgp déng mua ban sdn phdm va nguyén nhién vit liéu day di
ddm bdo diing nguyén tic quy ché tai chinh.

Ban diéu hanh di dén ddc chi dao cdc phong ban nghié€p vu, cdc phin xudng sdn
xuit ting cudng quén ly, ti€t kiém nguyén nhién vit liéu, ting cudng ki€m sodt ning
cao chit lugng sian phim, ddng thdi phdt tri€n cdc miu méi, quy cdch mdi nhu
(200x400)mm... d€ d4p tng nhu ciu thi trudng.

Tuy nhién Ban diéu hanh can lwu y:
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Cong ty phéi chi dong tim nguén nguyén liéu c6 chit lugng 6n dinh, gid ca hop ly
dé ddm bdo san xuit &n dinh, gidm chi phi gid thanh sdn pham.

Cong ty ddy manh tiéu thy sdn phim théng qua md rong thi trudng céc tinh va tim
thém cdc nha phan phdi I6n.

III. Hoat @9ng ctia Ban kiém so4t:

Ban kiém sodt c¢6 3 thanh vién, mdi thanh vién dugc phin cdng nhiém vu cu thé
theo bién ban hop phan c6ng nhi€im vu cdc thanh vién Ban kiém sodt ngay 14/5/2018.
Hang thdng va quy thudng xuyén trao d6i cdc van dé vé quén ly va hoat dong SXKD
ctia Cong ty. Trudng Ban ki€m so4t tham gia ddy di cdc cudc hop cia HDQT, xem
xét cic nghi quyét va ¢é ¥ ki€n v6i HDQT, Ban di€u hanh vé viéc quan tri cong ty.

Trén diy 12 bdo c4o ma Ban kiém sodt dd phén tich theo bdo cdo thyc hién cla
Cong ty va bdo cdo di duge ki€m todn xin trinh dai hdi cho § ki€n.
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