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) BAO CAO VE TINH HINH §
THU'C HIEN KE HOACH SXKD NAM 2019, KE HOACH SXKD NAM 2020

Kinh givi: Dai hoi déng cé dong Cong ty co phﬁn gach men Thanh Thanh

Ban diéu hanh Céng ty ¢ phan gach men Thanh Thanh bao céo két qua thuc hién ké
hoach SXKD nam 2019, du kien KH SXKD nam 2020 véi cac ndi dung nhu sau:

I. Nhirng thuin lgi va khé khin tai Cong ty:

A. Thuén lgi:

- Thuong hiéu Thanh Thanh dugc ngudi tiéu ding biét dén da nhiéu nam.

- Hé théng cac dai ly phan phéi san phim twong d6i 6n dinh va da déng hanh ciing
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véi Céng ty nhidu nim vira qua.
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dé gan b6 nhiéu nam v&i Cong ty.
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- Cung chu mét can déi din dén canh tranh khdc liét, dit biét la gach gid cua cic %
Cong ty khac da lam cho viéc tiéu thu san pham cang thém kho khan. .
- Thiét bi, may méc diu tu da lau, thuong xuyén hu hong, chi phi stra chira, nhan
cong cao va khong san xudt dugc san phim cao cép, do do6 bt lgi vé kha nang canh tranh.
- Céng ty dang chuan bi di doi dén dia diém méi, nén khé khén cho viée dau tu chidu
sdu, cai tién thiét bi nng cao chit lugng, ciing nhu da dang hda san pham.
- Hién nay Cong ty str dung CNG chi phi cao hon céc don vi sir dung khi héa than
va khi thip ap. Kha ning canh tranh han ché.

I1. Két qua san xuit kinh doanh nim 2019:
1. Cac chi tiéu chinh:

STT Chi tiéu bVT KH 2019 TH nam 2019 | Ty 1 TH so KH
1 San xuat m? 5.100.000 4.447.830 87,2%

2 Tiéu thu m? ‘ 5.200.000 4.494.037 86,42%

3 Doanh thu Ty dong 405,387 386,834 95,42%
4 ai trudc thué | Ty dong 17,0 18.821 110,71%

2. Chét lwgng san pham: ] :
Phan xudng Loai 1 Loai 2 Loai phé/chinh pham

Phan xudng Ceramic 90,11% 9,89% 1,12%
Phan xudng Granit 94,75% 5,25% 0,49%




3. Cac chi tiéu khac:

Céc chi tiéu bVT S6 dau nam TH tai Ty I&¢ TH véi dau
01/01/2019 31/12/2019 nim (%)

Hang ton kho m? 1.212.978 1.206.831 99,5%

Tong ng phai tra___ | Ty dong 118,708 81,501 68,66%

Téng no phai thu [Ty dong 63,207 45,265 71,61%

4, Panh gia chung

Nim 2019, da s0 céc chi tiéu san xuét kinh doanh chua dat so v&i ké hoach, riéng c6
chi tidu lgi nhuén dat ké hoach.

Nguyén nhan:

- Gia thanh san pham ctia Cong ty cao, do thiét bi may méc dau tur da 1au, hu hong
nhidu, nén chi phi sira chita, chi phi nhin cong cao va chi phi sir dung khi CNG cao hon khi
hoa than va khi thap ap, do d6 kha nang canh tranh han ché.

- Thi truong gach men canh tranh gay git, gach gia ré tir cac Cong ty khac.

- Thi trurdng xuét khéu gap kho khan.

Trude tinh hinh d6, Ban diéu hanh da c6 nhiing giai phap nhu sau:

- Kip thoi chuyén ddi san pham méi, dua ra nhiéu chinh sach tiéu thy linh hoat.

- Tang gia ban nhitng san pham co loi thé canh tranh tot hon nhu: Granite.

- Tiang cudng cong tac quan ly, tiét kiém dinh mirc str dung nguyén nhién li¢u..

Mic di tinh hinh SXKD nam 2019 cdc chi tiéu SXKD chua dat ke hoach, nhu'ng
xem xét khach quan, toan dién thi két qua SXKD dat dugc 1a su cd ging, nd luc rat 16n cua

toan thé nguoi lao dong trong Cong ty.

5. Cong tac dau tu:
Nim 2018, HPQT da phé duyét déau tur 02 may ép cho Phin xuong Ceramic:

- Gidtri du' toan: 8.801.665.305 dong

- Ngudn vén: Qity diu tu phat trién
Théng 5 nam 2019, dy an hoan thanh. Gia tri thuc hién: 7.884.408.938 dong.

I11. Dy kién ké hoach san xuét kinh doanh nim 2020:
1. Cac chi tiéu chinh:

- San luong san xuat: 4.500.000 m?
- San lugng tiéu thu: 4.600.000 m?
- Doanh thu: 360,16 ty dong

- Loi nhuan trudc thué: 13,844 ty dong

e D¢ dat muc tiéu SXKD nam 2020, BPH Cong ty dé ra cac giai phap sau:

- Tang cuong quan ly tiét kiém nguyén, nhién ligu nham glam chi phi;

- Téng cuong kiém soat qui trinh cong ngh¢, nang cao chit lugng san pham;

- Chu trdc lai ching loai san pham, phat trién mau ma méi phtt hop voi nhu cau clia
thi trudmg, ddc biét cc san pham c6 lgi the canh tranh nhu: San phim Granit..

- Phéi hop ciing véi Cong ty TNHH MTV Kinh doanh san pham F ICO phat trién
thém Dai ly tiéu thy va tim thém nha nhép khéu dé tang xuit khéu;

- Tinh gon bd may, tinh giam lao dong, ning cao nang suit lao dong;

- Chim lo tét doi song vt chét, tinh than cho ngudi lao dong;
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- Bao dam t5t tinh hinh an ninh trat tu trong cong ty.
2. Vé dau tu: Tiép tuc nghién ciru du 4n dAu tu, chudn bi di doi Cong ty dén dia diém
méi theo chu truong cia tinh Dbng Nai.

Trén day la bao cdo vé két qua SXKD nidm 2019 va du kién ké hoach SXKD nim
2020. Ban diéu hanh cing toan thé CBCNV Cong ty quyét tim khic phuc kho khan, phan
d4u hoan thanh céc chi tidu ké hoach san xuat kinh doanh nim 2020 ma Dai hgi dong cb
dong giao.

Trén trong cam on./.

Noi nhén:
- Nhu trén;
- HDQT, BKS;
- Luu KHVT, TCHC




